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July 1, 2020
  




SUBJECT:	Request For Proposal to Fit Out VOA Nairobi Office

Dear Contractor,

It is proposed that a task order to Fit Out VOA’s new Nairobi office be issued for the work set forth in the attached Performance Work Statement.
Please review the enclosed Performance Work Statement and submit your Proposal and firm-fixed price quote.  
You are not to proceed with work until your proposal has been accepted and you are authorized to proceed by receipt of a fully executed task order.  
Your offer should be received in our office on or before 10:00 AM East Africa Time on 31-JULY-2020. Please submit your offer via email to the attention of Daniel Schearf at dschearf@voanews.com. 
Please feel free to contact the Contract Officer, Daniel Schearf, by phone at +254 (0)720-313-325 or by email with any questions you may have regarding this request.  We look forward to working with you on this project.

    
 Respectfully, 



Daniel Schearf
	Contracting Officer




DESIGN-BUILD CONSTRUCTION SERVICES
For
VOA NAIROBI OFFICE
UNITED STATES AGENCY FOR GLOBAL MEDIA
Washington, DC

Performance Work Statement 
July 2020

1. General
USAGM/VOA has need to Fit Out a new office located in Nairobi, Kenya.

2. Requirements
The requirements of this task order are to provide the office Fit Out at the new VOA Nairobi office located at Laxcon Plaza in Nairobi, Kenya.  The contractor shall provide designs as required by the Laxcon Plaza Fit Out Policy and with product data for materials and equipment for approval, submit all VOA-approved designs to the Project Consultant/Landlord for approval prior to submission for Local Authority’s authorization, followed by constructions, equipments, installations, and electrical provisions and connections as outlined below and ADA Compliant.

The contractor shall have their own insurance for workers and is responsible for any damaged caused to the building or materials.  

The contractor shall supply a warranty for all workmanship, equipment, and electricals lasting at least one year.  

The contractor shall provide proposed designs, in line with VOA Nairobi’s preliminary design in the Draft Floorplan on the Typical floor plan and requirements below, the LaxCon building’s Fit Out policy, and local building codes.  

The contractor shall provide a hard copy and electronic copy of the construction documents to VOA.  

The contractor shall provide as-built drawings.  

After approval by VOA Nairobi, the contractor will submit required designs and with product data for materials and equipment for Project Consultant’s/Landlord’s approvals prior to submission to Local Authority for authorization of building code approval to commence work on site.  The contractor shall provide for those requirements, all materials, labor, and proper constructions, equipment, installations, provisions, and connections for all walls, doors, flooring, ceiling, 2 studios, 2 offices, 2 radio booths, electrics, internet, and windows as follows:

WALLS
The contractor shall build all office exterior walls and walls of the “safe room” TV studio reinforced with “expanded metal,” slab to slab (true floor to true ceiling) on the exterior side of the walls.  

The contractor shall build all conference room and bureau chief’s office walls and doors from aluminum glass, with installed and adjustable blinds in VOA logo blue for optional privacy.  

The contractor shall remove optional second entrance corridor cement flooring frame and fully wall-off optional second entrance with “expanded metal,” slab to slab (true floor to true ceiling) on the exterior side of the wall.

The contractor shall wall-off the vent and piping along toilet exterior wall and to cover cement surface on outside of toilet exterior wall.  

The contractor shall paint all hallway walls off-white and studio exterior walls a very light blue/gray to maximize natural lighting.  

DOORS
The contractor shall install secure entrance door(s) and a “safe room” TV studio door wide enough for a wheelchair and made of solid wood at least 1¾ inches thick, or equivalently solid material, with internal deadbolts.  The contractor shall use existing VOA Nairobi secure doors in storage for the control room, if possible and they meet the above requirements.  
	
The contractor shall install a video intercom entry system for the office front door/hallway with monitors/intercoms/entry buttons at the reception desk as well as the bureau chief’s office.  The contractor shall use parts of the existing VOA Nairobi video/entry system in storage, if possible.  

The contractor shall install a security card entry system for the secure entrance front door.   

The contractor shall install a security alarm for the office with a passive infrared burglary alarm tied to a local security response.  

FLOORING
The contractor shall install flooring that is water-resistant, stain resistant, easy to clean, durable, static-free, and moisture-resistant material for flooring, with sound-absorbing underlay.  Color TBD.  

CEILING
The contractor shall install in each room smoke/CO detectors that are monitored by a centrally managed smoke/CO detector.

The contractor shall install fire alarm strobes in the office and bathroom, if not already provided by the landlord.  

The contractor shall install adjustable and directional warm LED track spotlighting over workstations, desks, tables, gallery, and hallway walkways that minimizes light pollution and with both motion detectors and switch overrides for turning lights on/off. 

The contractor shall install a central air conditioner unit on the AC Deck of at least 12,00 BTUs and air conditioning ducts from the AC Deck to studios, control room, and radio booths, with the minimum needed reduction in ceiling height.  

The contractor shall install at least 15 total ceiling fans for office air circulation and cooling above workstations, conference room, bureau chief office, hallways, and reception.  

The contractor shall design, install, and paint a ceiling with an off-white color and the minimum needed reduction in ceiling height to maximize headspace and natural lighting.  

STUDIOS, CONTROL ROOM, RADIO BOOTHS
The contractor shall construct a TV studio sized approximately 6.5 x 4.5 meters, a control room sized approximately 6.5 x 1.75 meters, a radio studio sized approximately 5 x 2.5 meters, and two radio booths sized approximately 1.25 x 1.5 meters each.  

The contractor shall install sound-absorbing material on the flooring for the studios and radio booths that is static-free, fire-resistant, and easy to clean.  

The contractor shall install flooring in the control room that is static-free, fire-resistant, and easy to clean.  

The contractor shall install quality acoustic paneling on the walls, doors, and ceilings of the studios and radio booths to limit acoustic reflections.  

The contractor shall install an acoustic-paneled door on the Control Room to TV Studio to limit external noise.   

The contractor shall install acoustic-paneled doors on the Radio Studio and radio booths to limit external noise.

The contractor shall install small, acoustic windows on the Radio Booths’ doors, no smaller than 25cm x 50cm.  

The contractor shall install a medium, acoustic window on the Radio Studio wall facing the Control Room, no smaller than 50cm x 100cm.   

The contractor shall install a medium, acoustic showcase window on the Radio Studio wall facing reception, no smaller than 100cm x 150cm.  Must be soundproof with no noise heard inside the studio when someone knocks on the exterior of the window.  

The contractor shall install 2 medium, acoustic windows on the Control Room wall facing the TV Studio, no smaller than 100cm x 150cm each.  Must be soundproof with no noise heard inside the TV Studio when someone knocks on the Control Room side of the window.  

The contractor shall install a large, acoustic showcase window(s) on TV Studio wall facing reception.  Options could include, depending on price/viability:  A.  100cms high by 200cms wide.  B.  Three, separated windows in the shapes of an upside-down triangle, a circle, and a triangle, in the outline of “V-O-A”, and of approximately the same total size (100cm x 200 cms).  Must be soundproof with no noise heard in studio when knocking on any exterior window.  

ELECTRIC & INTERNET
The contractor shall install adequate, adjustable, and directional (spotlight) LED warm ceiling lighting for four office cubicles above each workstation and with both motion detectors and switch overrides for turning lights on/off. 

The contractor shall install connection provisions for at least 4 computers, 8 devices, and 4 hardwired internet connections at each workstation.  
  
The contractor shall install adequate, adjustable, and directional (spotlight) LED warm ceiling lighting for 8 above the conference room table and with both motion detectors and switch overrides for turning lights on/off. 

The contractor shall install electrical and hard-wired internet connection provisions for at least 8 computers in the conference room.   

The contractor shall install electrical connection provisions for at least 8 additional devices, as well as for a flatscreen TV, a projector, and a retractable screen in the conference room.   

The contractor shall install adequate, adjustable, and directional (spotlight) LED warm ceiling lighting, connection provisions for multiple ceiling and floor lights, two studio cameras, and 3 monitors (1 behind anchor desk, 1 on wall to the left of anchor desk, and 1 on the column.  

The contractor shall install adequate provisions for hardwired internet for the reception desk.  

The contractor shall install adequate provisions for hardwired internet for 2 laptops at anchor desk and for two live-feed cameras in the TV Studio.  

The contractor shall install adequate, adjustable, and directional (spotlight) LED warm ceiling lighting and with both motion detectors and switch overrides for turning lights on/off; connection provisions for at least 2 computers with hardwired internet; connection provisions for at least 2 mixer boards; connection provisions for control panels for lights, cameras, and microphones in the Control Room.  

The contractor shall install adequate, adjustable, and directional (spotlight) LED warm ceiling lighting and with both motion detectors and switch overrides for turning lights on/off; connection provisions for 1 computer with hardwired internet; audio mixer; and 2 microphones in each Radio Booth.    

The contractor shall install adequate, adjustable, and directional (spotlight) LED warm ceiling lighting and with both motion detectors and switch overrides for turning lights on/off; connection provisions for 2 computers with hardwired internet; connection provisions for audio mixer, and connection provisions for at least 4 microphones in the Radio Studio.

The contractor shall install adequate connection provisions for a video intercom entry system at the office entrance door, next to reception desk, and next to the bureau chief’s desk.  

The contractor shall install adequate connection provisions for a security-card entry system at the office entrance door.

The contractor shall install an adequately sized AC outdoor unit (at least 12,000 BTUs) and individual thermostat controls in each studio, the control room, and each radio booth.  

The contractor shall install at least 15 high quality ceiling fans (at least 2 above each workstation, at least 2 above the reception, at least 1 in the bureau chief’s office, at least 2 above conference room, and at least 1 in each of 4 sections of hallway) with individual controls in each room.

The contractor shall install electrical and hardwired internet provisions for a combined copier/printer/scanner/fax machine to be placed just outside the bureau chief’s office where the wall extends.  

The contractor shall ensure that general purpose electrical loads are separated from mechanical loads.

The contractor shall ensure that all electrical loads are grounded with NO floating grounds.  

WINDOWS
The contractor shall install nine individually adjustable/sectional window blinds in VOA logo red for top three windows on three window sections near workstations facing west and northwest.  

The contractor shall install three individually adjustable/sectional window blinds in VOA logo blue for the top three windows on the window section of the conference room.  

The contractor shall install individually adjustable/sectional window blinds in VOA logo blue for the top three windows on the window sections of the Bureau Chief’s office.  

The contractor shall install security grilles with non-removable retaining bolts affixed to the inside of all exterior windows that are accessible by platform.  
 
SINK/DRINKING WATER FILTER
The contractor shall install a small sink and drinking water filtration system in the far corner where a water provision has already been made.  




QUOTE SUBMISSION REQUIREMENTS  

The Proposal shall be submitted as follows:

1.) Text - Text shall be at least single-spaced, with a minimum one-inch margin all around. Pages shall be numbered consecutively. Pages submitted in excess of the page limitations stated throughout this document will be removed and not evaluated.

2.) Font Size - Print shall be of a minimum 12-point font size spacing. Bolding, underlining, and italics may be used to identify topic demarcations or points of emphasis. Graphic presentations, including tables, while not subject to the same font size and spacing requirements, shall have spacing and text that is easily readable.

3.) Pricing Data – Any and all pricing information shall only appear in the Price Quote (as outlined in Section A – Price Volume below).  

4.) Submission – Text and graphics portions of the electronic copies shall be in a format readable by Microsoft (MS) Office 2010, MS Word 2010. Data submitted in spreadsheet format shall be readable by MS Office 2010, MS Excel 2010. All Price information shall be in files separate from Technical Approach. 


	Chapter /Title
	Page Limits
	Copies

	Price Volume
	5 pages 
	Electronic

	Technical Volume
	10 pages
	Electronic 

	Past Performance Volume
	N/A
	Electronic



PROPOSAL CONTENT REQUIREMENTS

A.) TECHNICAL VOLUME

The Performance Work Statement describes the type of work that the Government may order under the base Design-Build contract. The vendor shall use the Performance Work Statement along with any other applicable portions of the RFP as a basis for preparing a technical response.  The technical volume is limited to ten (10) pages.  The contractor’s technical response shall address the following: 

i) The vendor shall describe its overall management plan for providing the required services. The plan shall include a brief discussion of how the vendor will ensure quality of deliverables (e.g., what internal performance metrics will be employed), as well as how it will approach various technical requirements specified in the Performance Work Statement and attachments, if any are included in the solicitation.

ii) The Vendor shall describe the experience and professional qualifications of its proposed contractor personnel.

iii) The vendor shall submit the name of the main point of contact who will be responsible for the work to be performed under the contract and shall identify the individual’s specific responsibilities. 

iv) The vendor shall propose a mix of labor categories and shall provide labor category descriptions of proposed labor categories (and required personnel qualifications) that will satisfy the requirements of the Performance Work Statement.

B.)      PRICE VOLUME

i) The vendor shall submit its “rate card” (table with fully burdened labor rates for each applicable contract labor category for each year of performance) to allow the Government to determine whether the proposed fully burdened labor rates are fair and reasonable.

ii) In addition, to aid the Government in its evaluation of a total price, the contractor shall submit its total estimated prices for each of the Phases of Submittals/Deliverables, as outlined in the schedules below.  

C.) PAST PERFORMANCE/SIMILAR EXPERIENCE VOLUME

In evaluating past performance and similar experience, the agency will assess the degree to which the Vendor has experience providing services of similar scope and complexity on contracts for the acquisition of acquisition services. To provide for a meaningful evaluation of the Vendor’s past performance and similar experience, the Vendor shall submit a description of at least three prior contract references performed within the last five years and respective client contact information.

The purpose of evaluating the Vendor’s past performance and experience performing projects of similar size, scope, and complexity to the requirements of the solicitation is to determine the agency’s level of confidence in the probability of a Vendor’s successful performance of the contract. The Government will use the following descriptors to characterize its level of confidence: High Confidence, Moderate Confidence, and Low Confidence.

When evaluating the Vendor’s past performance on projects of similar size, scope and complexity, the evaluators will consider elements, such as the Vendor's rate of successful performance, quality and timeliness of delivery of services, effective management of subcontractors, cost management, level of communication with the client, proactive management, and customer satisfaction.

If a Vendor does not have a history of relevant contract experience, or if past performance information is not available, the Vendor will receive a neutral past performance rating (moderate confidence level), which is neither favorable or unfavorable. Because experience is essential to the successful performance and outcome of this contract, there is a low likelihood that the Government will make an award to an Offeror without a history of relevant experience.

The Government will also consider the recorded evaluations of each offeror’s past performance, if any, in the Past Performance Information Retrieval System (PPIRS). The USAGM reserves the right to consider, in addition to the Past Performance information provided by the Vendor, information obtained from any other sources readily available to the Government.

EVALUATION

The USAGM will evaluate the vendor’s proposal against the requirements of this solicitation. The agency will evaluate proposals on the basis of its technical acceptability, management plan and construction schedule, past performance, and price.

Evaluation factors include but are not limited to the following:  

1) Technical Acceptability - Overall capability of the Vendor to provide the required services as demonstrated by its proposal.  Specifically, the agency will evaluate the Vendor’s qualifications of its proposed personnel.  Will include a review of the Project Manager; Past Performance/Experience (and references); personnel (technicians/laborers), tools, supplies/materials and; licenses, permits and registration, along with any technical information provided by the offeror with its proposal/quotation.  

2) Management Plan and Construction Schedule – Detailed plan of the Vendor to manage the required services as demonstrated by its proposal.  Specifically, the agency will evaluate the Vendor’s plan for managing the project on schedule, along with any technical information provided by the offeror with its proposal/quotation.  

3) Past Performance – The agency will evaluate the relevance and degree to which the Vendor’s past performance and similar experience provide the agency with an acceptable degree of confidence in the Vendor’s ability to successfully perform the requirements of the contract. The purpose of evaluating the Vendor’s past performance and experience performing projects of similar size, scope, and complexity to the requirements of the solicitation is to determine the agency’s level of confidence in the probability of a Vendor’s successful performance of the contract.  Only projects submitted for past experience within the last two years will be evaluated.  Evaluations may include interviews with previous clients of the contractor and may include interviews with previous clients of proposed personnel.

4) Price – The agency will evaluate the Vendor’s fully burdened rates for fair and reasonable pricing and will evaluate the total estimated price for the performance.


PERIOD OF PERFORMANCE

The period of performance will be up to 150 days after contract award. 

CONTRACT AWARD

The Government intends to award a contract to the vendor, whose proposal, in conforming to this solicitation, is evaluated as the proposal most likely to result in successful contract performance at a fair and reasonable price, thus providing the agency with a best value solution. The Government will make this determination based on factors other than price alone.



                                                                           	Sincerely,

	                                                          
							Daniel Schearf
							Contracting Officer
VOA Nairobi


III.5	Personnel Security/ Suitability Clearance Requirements
All contract personnel who will have access to the Laxcon Plaza building must follow the building’s Fit Out Policy procedures for security clearance. 

Should the Contracting Officer or designee receive an unsuitable report on any contract employee, or should an existing employee under this contract become unsuitable or unfit for assigned duties in this regard, the Contractor will be advised by the Government that such employee cannot be assigned to work or continue to work under the contract.  The Contractor shall immediately remove any such employee and begin the process to replace him/her with a suitable substitute.


III.7	Invoicing Instructions
	
	
	Contractor will invoice VOA’s Nairobi Bureau after successful completion of each phase of the contract, for the work for that phase only, which is then subtracted from the total Fixed-Price Quote, for payment via EFT.  


	











3. Submittals/Deliverables

· Phase 1:  Preliminary Designs with product data for materials and equipment for approval based on Draft Layout, Performance Work Statement, and Fit Out Policy requirements
· Phase 2:  Final Designs submitted to and approved by Local Authority for authorization to commence work
· Phase 3:  Construction of exterior walls and door(s), walling off of 2nd entrance, & demolition of 2nd entrance corridor 
· Phase 4:  Construction of 2 offices (bureau chief and conference room) walls and doors
· Phase 5:  Construction:  Ceiling throughout office 
· Phase 6:  Construction:  Flooring throughout office
· Phase 7:  Construction:  Studios, control room, and radio booths
· Phase 8:  Construction:  Electrical power, lighting, and ceiling fans
· Phase 9:  Construction:  Window blinds and grilles


4.  Master Schedule
	1
	Organized Site Visits
	Friday, July 10, 2020

	2
	Questions submitted by
	Monday, July 13, 2020, 12:00 Noon EAT

	3
	Responses to Questions if/as appropriate by
	Friday, July 17, 2020, COB

	4
	Proposals Due
	Friday, July 31, 2020, 10:00AM EAT

	5
	Award Announced by
	Monday, August 3, 2020, COB

	6
	Submission of Preliminary Designs to Local Authority by 
	Friday, August 28, 2020

	7
	Commence construction work by
	7 days after Local Authority Approval

	8
	Finish construction work by
	72 days after commencing construction


 


5.  Design Schedule

	1
	Discussion on Preliminary Design and product materials and equipment held on or before
	Friday,  August 7, 2020

	2
	Preliminary Design submitted for Landlord approval on or around
	Friday,  August 7, 2020

	3
	If needed, discussion held on Landlord’s comments for any required amendments by
	Friday, August 21, 2020

	
	If required, Amended Design submitted for Landlord approval on or around  
	Friday,  August 21, 2020

	4
	Contractor submits Preliminary Designs to Local Authority within 
	7 days after Landlord’s approval

	5
	If needed, discussion held on Local Authority’s comments for any required amendments within
	3 days after Local Authority’s response

	6
	If required, Amended Design submitted for Local Authority’s approval within  
	3 days of discussion on required amendments





6. Construction Schedule
				
	1
	Commence construction work within
	7 days after Local Authority Approval

	2
	Phase 3 completed, inspected, and punch list remedied by
	7 days after construction begins

	3
	Phase 4 completed, inspected, and punch list remedied by
	7 days after phase 3 completed

	4
	Phase 5 completed, inspected, and punch list remedied by
	14 days after phase 4 completed

	5
	Phase 6 completed, inspected, and punch list remedied by
	14 days after phase 5 completed

	6
	Phase 7 completed, inspected, and punch list remedied by
	21 days after phase 6 completed

	7
	Phase 8 completed, inspected, and punch list remedied by
	7 days after phase 7 completed

	8
	Phase 9 completed, inspected, and punch list remedied by
	2 days after phase 8 completed

	9
	Final inspection
	1 day after phase 9 completed

	10
	Project certified completed by
	74 days after commencing construction








Site visit
Organized site visits will be scheduled by the CO, anticipated date for the site visits is Friday July 10, 2020.  This date is subject to change due to COVID-19 and ECQ restrictions that may be in place at the time, any changes will be provided via an amendment to the solicitation.  The site visit will be held at the Laxcon Plaza in Nairobi, Kenya.  Prospective offerors should contact Daniel Schearf, CO (email: dschearf@voanews.com) not later than Thursday, July 9, 2020 for additional information on the site visit; to arrange entry to the site, and to confirm the scheduled site visit.  If a prospective vendor cannot visit on the designated day, they can arrange a later site visit with the CO.  

Questions after the site visit are due by Monday July 13, 2020, 12:00 Noon EAT.  Responses to questions if/as appropriate, will be provided via an amendment to the solicitation to be posted by COB Friday, July 17, 2020.   

All questions must be submitted to Contracting Officer Daniel Schearf at dschearf@voanews.com 

Proposals are due by Friday, July 31, 2020, 10:00AM EAT.  Proposals must be submitted to Contracting Officer Daniel Schearf at dschearf@voanews.com.  Award will be announced on or around Monday, August 3, 2020, COB.  
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